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1. Co sO phiP $:
C[n crl Thdng tv 3212020/TT-BGDDT ngdy 15 th6ng 9 ndm 2020 cila B0 GiSo Duc

- Ddo T4o ban narU, pi@u lQ trucrng trung hgc co s&, trulng trung hqc phO th6ng vd

trudng ph6 th6ng c6 nhiAu c6P hqc;

C6n cf Th6ng tu s6 161Z018/TT-BGDDT ngay 03/0812018 cria B0 Gi5o duc vd Ddo

tpo quy rlinh v6 tdi trg cho c6c co s0 giSo drlc thuQc hQ th6ng gi6o duc qu6c d6n;

C6ng v6n s6 1427IUBND-VX ngdy t7l4lz}Lg cria UBND Tp.HCM ve hucrng d6n

thuc hiQn Th6ng ff s6 1612018/TT-BGDDTngdy 031812018 cta B0 Gi6o dpc vd Ddo tao;

C6ng vdn sii I561iGDDT-KHTC ngity l4l5l2}l9 cria S& Gi6o dgc vd Ddo tqo

Tp.HCM v6 thUc hiQn ThOn g tu 1612018/TT-BGDDT ngdy 03/812018 cria BQ Gi6o duc

vd Ddo tpo quy ilinh vC tai tr; cho c5c co s0 gi6o dr,rc thuQc hQ th6ng gi5o dpc qu6c ddn;

-Auong van so 2466|SGDET-KHTC ngdy 15 th6ng 7 ndm 2022 cila S& Gi6o dpc vd

Edo tpo hu6ng d5n vA viQc tii5p nhfln tdi trg cho c6c co s0 gi6o dpc vi kinh phi hopt dQng

cria Ban tlai dien cha mg hgc sinh.

C6n cri dg toSn ng6n s6ch tlugc nhd nu6c giao nim 2023;

Cdn ctrPhucrng hudng ho4t dQng cria Ban Dai diQn CMHD Trubng TFIPT Ddo Son

Tdy, th6ng qua ngdy 241812023;

C6n cri tinh hinh thgc t6, Trulng TFIPT Ddo Scrn TAy x6y dUng K6 hoach vfln dQng

tdi trg ndm hgc 2023 - 2024,nham tdng cudng di6u kiQn co s& vOt ch6t, h6 trg hopt etOng

gi6o dpc vd chuAn bi sfin sdng cho chuong trinh gi6o firc ph6 th6ng mdi, c1t thiS nhu sau:

2. Kh6i quit tinh hinh don vi:

2.1. Quy mO trudng, ki'P:

- T6ng s6 Ce-CV-NV: 98 ngudi.

- T6ng sO top: 45 lorp.

- TOng s6 hqc sinh: 1925 HS

(KhOi 10: 16 lorp; KhOi l1: 16 16p; KhOi 12: 13 lcrp)

2.2.Thryctr4ng co s& vflt chdt nhir trudng:
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* Trang thiet bi dqy hpc:
^^- 56 m6y vi tfnh: 125 (30% dd xu6ng c6p, hgc sinh gpp kh6 khdn khi sri dung)

- M6y chitiu/ti vi: trang bi cho tdt ch c6c l6p 10, I 1, 12 vdphdng hgc bQ m6n.

- M6y photo: 02 (100% hu h6ng, khdng cdn dtng rluqc)

Ngodi ra hQ th6ng m6y m6c, trang thi6t bi phuc vu cho dpy vd hgc: M6y in, mdy
Cassette c15 c6 6 mfc t6i ttri6u dim b6o hopt rlQng d4y hqc.

2.3. Thgc tr4ng vd ngu6n kinh phi

- Ngu6n ng6n s6ch nhd nu6c giao: tlti chi thuong xuy6n vd chi chc ho4t tlQng theo
quy dfnh.

- Ngu6n thu tir hd trq hqc phi 2023: dugc trich 20Yo chi cho hopt dQng, nhung
khdng dt di3 thgc hiQn c6ng tric tu sta, bO sung thi6t bi phUc v.u chuong trinh giiio dgc
ph6 thOng 2018.

- Ngu6n thu kh6c: d6m b6o thu dt bir chi.

- QuY ph6t tri6n sg nghiQp: d6 trich chi sta phdng hgc, nhd vC sinh, sO tiAn con lai
OC AU phdng trong ndm hgc.

2.4.Dgc tli6m dnh hinh:

+ Thapn lqi:
- Dugc sU quan t6m chi d4o sdu siit, h6 trq kip thdi cria l6nh dao S& Gi6o dUc vd

c6c chp chfnh quyen dfa phucrng.

- f6t qui thpc hi6n nhiQm vq trong ndm hoc 2022 - 2023 dqttap thC lao dQng xuSt
s6c, dat ki6m <tinh ch6t lugng gi6o dpc cap rI0 1, k6t qu6 t6t nghiQp dqt 100%dd phAn ndo
khing itinh ch6t lucr-ng cria nhd trudrng.

- EQi ngfl gi6o vi6n tr6, nhiet tinh, ndng dQng, s6ng tpo vd tinh thAn tr5ch nhiQm
cao, thich ring nhanh v6i sy thay cl6i.

- NiAm tin cria cha mg hqc sinh vdo nhd trucrng tlugc cdi thiQn, t4o diAu kiQn rlQng

vi6n, thric clAy tinh thAn dQi ngfi.

+ Khd khdn:

- Ei6m tuy6n hgc sinh ttrOi tO cdn th6p vd chSt lugng dAu vdo chua t6t n6n cdng
tric ddo tpo, b6i du0ng hgc sinh gi6i v6n chua dpt nhiAu kiSt qui cao; c6ng tric php d4o
hgc sinh yi5u gflo nhiAu kh6 khdn.

- PhAn lcrn hQc sinh ld con em c6ng nhdn nh6p cu, sp ph6i hgp gifia Nhd trudng vd
gia dinh gap nhi6u kh6 khdn. 56 luqng hgc sinh 1u6n bii5n OOi ntri€u qua m6i ndm do c6
nhiAu em nhd 6 xa tru&ng, xin chuy6n vA theo noi cu trri. MQt b0 phfln nh6 CMHS c6
nhfln thric chua dAy ctri v0 c6ng tiic giiio dpc, viQc quan tdm chdm s6c d6u tu cho con em
hgc tQp cdn hpn chi5.

- Tinh trpng hgc sinh thiiSu f thric trong hgc tQp, chua chri tlQng trong tii5p cfln vd
hodn thdnh kiiSn thric n€n tril5n khai chuong trinh GDPT20|8 gap nhi6u kh6 khdn.

- PhAn lon gi6o vi6n cdn trd n6n thiiSu kinh nghiQm trong c6ng t6c quin ly l6p hgc,
<lac biQt ld chua c6 kinh nghiQm tiong viQc xri ly cdchgc sinh c6 biQt.
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- HAu hi5t c6c h4ng mpc xdy dpg cta nhd trudng vd trang thi6t bi phpc 4r cho

c6ng t6c d4y vi hgc d6u dga vio ngud, kinh phi dugc giao.'

- CSVC cria nhd trudng Uat OAu xuting c6p, mQt sO h4rrg mpc c6ng trinh do xdy

dUng dfl l6u n6n ch6t lugng k6m, c6 nguy co 6nh huong tdi sp an todn cria hgc sinh cin
dugc etAu tu chitqo. Trang thiist bi d4y hgc cria nhd truong chua d6p ring dugc y6u cAu

cria d6i mdi phucrng ph6p d4y hgc, cdn thi6u th6n.

3. NOi dung k6 ho4ch v$n ilQng tiri trg
3.1. Mgc tlfch

- NAng cao vai trd, tr6ch nhiQm clira cdc tO chric, dodn thi5, ch rrttdn, tflp th€ tr0n dia

bdn trong c6ng t6c xdy dgng ph6t tri6n sg nghiQp gi6o dpc t4i dia phucrng.

- TiCp tpc huy ttQng ngutin lpc ttr cdc td chfc, c6 nhdn tdi trg, ring hQ el€ ph6t trien

sy nghiQp gi6o dgc, ting cucmg co s0 vQt ch6t trudng l6p, sria chfla, n6ng c6p c6c h4ng

mpc c6ng trinh phpc vp hopt itQng gi6o dpc, b6 sung trang thi6t bi, OO dtrng phpc vg d4y

vd hec; thi6t bi phuc vu nghiCn cr?u khoa hgc, h6 trg c6c hopt dQng dpy hgc, hoat dQng

gi6o dpc trong nhd trudng trong n5m hgc 2023 - 2024 vd chc ndmhqc tii6p theo.

3.2. YGu cfiu:

- Tdng cudng c6ng t6c quin ly nhd nu6c e6i vOi viQc vfln dQng tdi trg, quin ly
ngudn tdi trg mQt ciich chflt ch6, dfng quy trinh, c5c kho6n tdi trg dugc tii5p nhfn, quin l1i

vd thgc hiQn mQt c6ch hiQu qui tudn thri dirng quy dinh cria phSp luQt hiQn hdnh.

- ViQc vfln dQng tdi trg dim b6o nguy6n thc t\r nguyQn, c6ng khai, minh b4ch, kh6ng

6p buQc, khdng quy dinh mric tdi trg.

3.3. Nguy6n tfrc v$n tlQng vi hinh thfrc tii trq
- ViQc tdi trg dim b6o tr0n nguyCn thc t.u nguyQn, c6ng khai, minh bpch, kh6ng 6p

buQc, kh6ng quy dinh mrlc binh qudn, kh6ng quy tlinh mric t6i thiOu.

- TiCp nhfln tdi trq bing ti€n m[t.

- Tii5p nhQn tryc tii5p c6c hiQn vflt hopc phi v$t chSt c6 giiltri sri dqng, d6p img nhu

cAu thi6t thgrc cria ngudi hgc vd nhd truhng.

- ViQc vQn dQng, ti6p nhfln, quin ly vd srl dUng cdc kho6n tdi trg dugc c6ng b6,

ni6m yiSt c6ng khai t4i co s& gi6o dpc vd tu6n thri dfng quy tlfnh cria ph6p tuQt hiQn hanh

theo nguy6n tfc ti6t kigm, hipu qu6, thing mpc dich vd khdng Oe tnat tho6t l6ng phi.

- Kh6ng ti6p nhQn c6c hiQn v{t kh6ng <t6p tmg mpc <Iich sri dpng trong co s& gi6o

dpc, hiQn vflt ttQc h4i, nguy hi6m eOi vOi m6i trudng, stic kh6e cria c6n bQ, giSo vi6n,

nh6n vi€n vd nguli hgc.

3.4. D6i tugng vfn ilQng, tl5i tuqng thr; hu&ng

- Oiii tugng vfn tlQng: Cha mg hgc sinh nhd trucmg, c6c th6y c6 gi6o, c6c nhd h6o

tdm, circ cyu hgc sinh, c6c co quan vd c6c td chrlc doanh nghiQp.

- D6i tuqng thg hu&ng: Edi tu-o. ng hucrng lqi tt cuQc vfln clQng ld t5t cA c6c em

hgc sinh dang hgc vd se hgc 6 trudng THPT Ddo Son Tdy.
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3.5. NQi dung vfn tlQng tiri trq
Donvi tinh:1000 d6ng

4,Ki)ho4ch tri6n khai hogt tlQng cAn tii trg
4.1. Cich thfc td cht'lc vfln ilQng

Thdnh lQp t6 tiiSp nhan c5c khoin tdi trg cho nhd trubng g6m c6:

(1) Bd Trdn Thi Minh Dric Ph6 HiQu tru&ng Tru&ng ban

(2) Ong Nguy6n Vdn Ngfli Ph6 hiQu trucrng Ph6 truong ban

(3) Bd LC Thi Viet Ha CT COng dodn Thdnh vi6n

(4) BA L0 Eang Th6o Nhi TLTN Thdnh vi6n

(5) Ong Nguy6n Hfru Hsc NV thi6t bi Thdnh vi€n

NhiQm vU cU thi5 cta timg thdnh vi6n:

a. Bd TrAn Thi Minh Drlc vi 6ng Nguy6n Vdn Ngdi:

- Tii5n hdnh c6c thri tuc vA h4ng mpc c6ng trinh phuc vU ho4t dQng giSo dgc dring

quy trinh (bi6n ban nghiQm thu, bdn giao c6 sp gi6m s6t cria Ban dai diQn CMHS)

-LApDp to5n kinh phi vd ph6n khai ngu6n kinh phi cdc h4ng mr,rc c6ng trinh phUc

vp ho4t rlQng gi6o dpc, sip x0p thf tr,r uu ti6n cho tirng h4ng mr;c.

- TiCp nhQn ngu6n tdi trg bing hiQn vflt: Lap bi6n bin nghiQm thu, bdn giao c6 sp

gi6m s5t cria Ban dai diQn CMHS.

b. BA LC Thi ViCt Hd vi Bd LO D[ng Th6o Nhi

- C6ng khai ki5 ho4ch vfln dQng tdi trg trong c6ng dodn trulng, dodn thanh ni6n ct6

tranh tht th6m sp tham gia, d6ng g6p y ki6n cria c6n bQ, gi6o vi6n, nhdn vi€n vd cha mg

hgc sinh todn trudng.
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- Tham gia d6ng e6p ! kii5n xdy dung hodn thi€n c6c ki5 hoach, t6 chfc tuy6n
truycn vfn dQng tdi d6ng dio tAng lop nh6n ddn,tgp th6, c6nh6n.

- Ph6i hqp v6i c6c nhd tdi trg thgc hiQn cric biQn ph6p k! thuflt, quy trinh, tht tgc,
... trong qu6 trinh thpc hiQn pht hqp v6i m6i trudng gi6o dsc vd dring quy ilinh ph6p luQt
hi$n hdnh.

- PhOi hqrp gi6m s6t cdng tdctiepnhfln vfln rlQng tdi trg dring thri tpc, hd so.
c. 6ng Nguy6n Hitu Hgc:

- Ph6i hqrp tii5p nhfln ngu6n tdi trg bing hiSn vQt (nriu c6), luu bi6n b6n nghigm
thu, bi6n bin bin giao c6 sy gi6m s6t cria Ban dpi diQn CMHS. (x6c rlinh 16 hiQn vflt,
chtng lopi, mpc dich vd thoi hpn sri dung, chfng tu h6a don kdm theo)

-Lap so theo d6i tdi s6n, c6ng cg dpng cp, cl6 dung theo dring quy dinh.
- 86o c6o rlinh k! vc sti dung, hiQn trang cta hiQn vflt rlugc tdi trg.

4.2.BiQnphr[p td chric thgc hiQn

(1)v6 td chr?c cdchoqt clOng hgc tflp vd ho4t dOng phong trdo, tham gia cdchoi thi
theo hunng ddn cria c6c phdng/ban s6 Gido duc vd Ddo tpo trong ndm hgc.
(phQt lac dinh kdm)

(2) TO chric thpc hiQn:

- Ban hdnh Quy6n"oint, thanh lOp T6 ti6p nh4n, qu6n ly, sri dpng c6c ngu6n tdi trg.
PhAn cdng nhiQm vp cho ciic thinh vi6n T6 ti6p nh{n.
- L6lp K6 hopch vfln dQng tdi trg iliS thpc hiQn mua sfm trang thi6t bi, cl6 dtng day
vd hgc, chi tqo, sta choa, x6y dgng c6c hqng muc c6ng trinh phpc qr hopt ttOng
gi6o dpc; thpc hiQn cdc hoqt clOng gi6o duc c6 trong k6 hoach thyc hiQn nhiQm v*
ndm hgc 116 rlugc ph€ duyQt.

- Ldm td trinh trinh s6 Gi6o duc ph6 duyQt kti ho4ch vQn il0ng tdi trg.
Sau khi k6 hopch dusc phc duyQt, BGH ra quy6t dinh thdnh l6p t6 ti6p nh6n tdi trg,
phdn cdng nhiQm Yu cp th6 cho tring thdnh vi6n, x6y dpng cac tii hoach sri dpng,
quin ly, b6o cfio tdi chinh clinh kj..

- Th6ng qua ki5 hoach v0n dQng tdi tro v6i HQi tl6ng trudng, Ban d4i diQn cha mg
hgc sinh.

(3) ViQc tuy6n truy6n vC c6ng tirc vQn dQng tdi trg: ti6n hdnh thulng xuy6n li6n tuc
trong cbndm hgc, d{c biQt chri trgng 6 thdi iti6m dAu ndm hgc m6i. ViQc tit5p nhQn
tdi tro di6n ra & mgi thoi di6m tpo diAu kiQn thufln lqi nh6t cho, c6c cd nh6n vd t6
chric c6 ldng h6o tdm.

(a) Ti6n dQ vfln ilOng tdi tro il6 thuc hiQn mua s8m trang thiiSt bi, do dr:ng d4y vd hsc,
chi tao, sria chfia, xay dgng cdc hang muc c6ng trinh phgc v.u ho4t rl0ng gido duc
c6 trong kti ho4ch thpc hiQn nhiQm vp ndm hqc <td dugc ph6 duyQt hodn thdnh
trong ndm hgc 2023 - 2024.

(5) Quy trinh ti6p nhfln tdi trq bing hi6n vflt:
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- Lap bi6n bin ti6p nhfln bdn giao, kdm theo: Hqp d6ng cung c6p, danh mUc thiiSt

bi, hudng d6n st dpng, ctr6 OO b6o hdnh.

- gO tri m4t bing, kho b6i Oe Uao qu6n hiQn vflt tdi trg.

-Lirp ki5 ho4ch str dpng hiQn vOt dugc tdi trg.

- PhAn cdng nhdn vi6n phg tr6ch gi6m s6t, b6o quin vd b6o c6o ho4t dQng cu6i

ndm hgc.

4.3. Hinh thfc cdng khai k6 ho4ch v$n tlQng tiri trg:

Ni6m yi5t c6ng khai tr6n bing tin.

COng khai tr6n trang Web cria nhd trudng.

C6ng khai tr6n HQi nghi CMHS Trucrng.

Tr6n ddy h KC ho4ch vfln dQng c6c td chfc, c6 nhdn tdi trg kinh phi h5 trq cdc hopt

d6ng gi6o dpc nam hgc 2023 - 2024, Ki5 ho4ch ndy dugc thdng b6o rQng rdi toi cbc cb

nhdn, c6c t6 chfc, doanh nghiQp, c6n b0 gi6o vi6n, nhdn vi€n trong nhd trudng, dugc

ni6m yi5t c$ng khai theo quy dinh. Trong qu6 trinh thpc hiQn, n6u c6 nhtrng thay cl6i ctQt

xu6t, nhd trudng vd thulng tryc BED CMHS sC bin b4c vd xin y ki6n quytit dinh tai HQi

nghi todn the CMHS.

PHT DUYPT
cuA so GrAo DUC vA DAO TAO TRTIONG

ohng ThiHio


